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About Okay Fern

Achievements :

Certified for ISO 9001 : 2015.
Certified for ISO 14001 : 2015.
Certified for PED 2014/68/EU.

Okay Fern is one of the India’s leading
manufacturers of Investment Castings (Lost Wax
Process) products. We are catering to various
Industries namely, Automobiles, Pumps &
Valves, Farm equipment, Defence, Switch Gearr,
General Engineering & Electrical Parts. Our
plants have adapted to flexibility to meet various
demands of the market. We have mastered our
competency in this domain as we are supplying
& giving solutions to host of industries, large
range of products with intricate shapes. We are
making over 2,000 types of different shaped
parts in over 100 + alloys to different industries.
There are two manufacturing facilities in
different locations with equal production
capacity.

Certified for IATF 16949 : 2016.
Certified for ISO 45001 : 2018.
Certified for AD 2000 - Merkblatt WO.
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Material Disclosures Reported

ENVIRONMENT

1. Energy Management
2. Water Management
3. Waste Management
4. Emissions

SOCIAL

1. Health & Safety

2. Trainings of Employees

3. Human Rights & Child Labour
4. Diversity and Inclusion

5. Supplier Assessment
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under ESG
GOVERNANCE

1. Governance
Structure

2. Ethics, Grievances &
Anti Corruption

3. Information Security
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ENVIRONMENT STEWARDSHIPS

Environmental stewardship refers to the responsible use and protection of the natural
environment through active participation in conservation efforts and sustainable
practices by individuals, organizations, federal agencies, and other collective networks

Environmental

Energy management includes planning and operation of energy
production and energy consumption units as well as
energy distribution and storage.

ENVIRONMENT- WATER MANAGEMENT

Environmental water management is the process of
determining, allocating, implementing, and managing water
resources. It involves controlling and moving water to minimize
damage to life and property, and to maximize efficient beneficial
use

ENVIRONMENT- WASTE MANAGEMENT

Environmental waste management is the process of collecting,
transporting, treating, and disposing of waste in a safe and
responsible manner..

ENVIRONMENT- EMISSIONS

An Environmental Management System (EMS) is a set of
processes and practices that help organizations reduce their
environmental impact and increase operational efficiency.

ENVIRONMENT- GREENHOUSE GAS EMISSION

A greenhouse gas (GHG) emission management system is a
set of processes and tools that organizations ure
emissions, Understand the sources of en}i




Okay Fern
Rain Water Harvesting

CLEAN WATER
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ers;ﬁ-’rs'faﬂrgu"afo\/er the roof of Solar Energy Generated
factory:: dﬂ@*‘efa“”g green e”efgy E during the Year 2022 -23

April -2022 35340

May 38387
June 33934
July 22206
August 23118
September 21990
October 25872

November 21714
December 23802

January 28656
February 28050
March 34404

Total 337473
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CERTIFICATE
OF APPRECIATION

Awarded to,

:::::

OKAY FERN PRECISION CA

Toe active paticipation in
Value Engioeering Indtiatives

------

Okay Fern Awarded By
Royal Enfield For
Participation
In Value Engineering
Initiatives
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Environmental Stewardships

Top
Management

All All Non-
Production Production
HoD HoD

Staff &
Contractual
Operators

Staff /
Officers etc

Staff &
Operators




ENVIR ENT
ENERGY Energy Consumption Details
MANAG@EMENT Period From 1st Apr-2022 to 31t Mar-2023

o/

Data For
Okay Fern Precision Castings Pvt. Ltd.

LPG (Kg) furnace Oil (Kg)
Nov 2022 to | From April 22 to
March 23 Oct 22

Solar Energy
( KWH)

Energy Electricity

Source (KWH) 2lEEEL (A

Total Energy
Consumption | 4845094 4868998 234034




Rain Water Harvesting Details
Period From 15t Apr-2022 to 315t Mar-2023 (only Rainy Session)

Sinnar

Description of Building

Building Roof Area in

Sqg. meter

Amount of Rain Water

that can be collected
(Approx.) in m3 / day

Near Open Space

351 sg/m

100

Water Withdrawal, Consumption & Recycle Details
From 1st Apr-2022 to 31st Mar-2023

Okay Fern Precision Castings Pvt. Ltd.

Total Water Total Water
. Total Water Recycle .
Site Name Source of Water Withdrawal 3 Consumption
(m3)
(m3) (m3)
_ MIDC
Sinnar 6077 3646 2430
Water Supply




CLIMATE
13 ACTION WASTE STEAM HEAT RECOVERY MIS YEAR 2022-2023

Quantity of Steam
Month Condensatzgecovered ( Heat Energy Recovered ( Kcal)
Apr-22 332 21533.52
May-22 335 21728.1
Jun-22 375 24322.5
Jul-22 310 20106.6
Aug-22 320 20755.2
Sep-22 332 21533.52
Oct-22 335 21728.1
12 covsoeron  |Fo0 = 233496
AND PRODUCTION . SRS j Dec-22 220 20755.2
Jan-23 332 21533.52
‘ N ’ | Feb-23 290 18809 .4
: Mar-23 335 21728.1
L " Total 257883.36




12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

Shell Crushing Unit in our Factory

We do reclaim sand from the
disposed shell material by

- crushing it and recycle it in
" -ﬂmw our proplu.ct?o.n of shglls.
| | Thus minimizing the impact
: - on theland and consuming
the material responsibly.
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We have added another green energy to our facility and shunned the usage of
Furnace OIl. It has been our endeavor for minimize the impact our operation
on environment.
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Hazardous Waste

Generation & Disposal Data

For the Period From 1st April-2022 to 315t March-2023

Sr.

No.

Type of Waste

Waste
Category

uoMm

Generation

Disposal

Disposed to
Facility Name

Stock

ETP Sludge

Sludge

MT

2.77

2.235

MEPL

0.533

Empty Spray
Bottle

Nos.

6240

6240

Deepak
Industries




Non- Hazardous Waste
Generation & Disposal Data

For Okay Fern Precision Castings Pvt. Ltd. Sinnar

Type of Non Hazardous Waste Generation Disposal Stock
Used Poly Bag 932 Kg 800 Kg 132 Kg
Paper Waste/Corrugated box 731 kg 500 kg 232 KG
E-waste 100 Kg OKg 100 Kg
Used Gunny HDPE 500 Kg 450 Kg 50 Kg
Small / Big Empty Drum 5000 Nos. 4500 Nos. 500 Nos.
Used Hand Gloves 1000 Kg 900Kg 100 Kg
Metal Slag 20 Mt 20 Mt 0
Cutting/Grinding wheel, Used stones 500 Kg 420 Kg 70 Kg
Shell Material 720 Mt 0 Mt Reuse
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SOCIAL-HEALTH & SAFETY

SOCIAL-WORKING CONDITION

SOCIAL-TRAINING

SOCIAL-HUMAN RIGHTS & CHILD LABO

SOCIAL-SUPPLIERS ASSESSMENT
SOCIAL-GOVERNANCE STRUCTUEF
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SIEMENS e

Certificate of Appreciation
Siemens Ltd and Tata STRIVE
expresses their gratitude
TO

Hy Becamng o ey stalosncldger of the Dusl VET program, you and the guide in your establishnant have

L

wwpported the develooment of employability of the [Tl Trainoes.

Your support has ensured in-plant training for the trainees befanging to tha Govarnmant Ma af

Nashik chustar, Maharashtra

# LO provide Sl anport and guidancs L the geogram in the future ss wedl

Wea hope that you wil ¢

Thankog you

@w’ ot Byo

Sameons Lid Tats STRIVE

ui A TATA
NASHI n%rk STR”E

MANUFACTURERS Assocy

Dual VET Industry Meet (2023

Ashwin Nale Anvita Fajan

fe‘ d Head-Etrategy & Sustasnabilay Chiaf Executive Officer

Dual VOcat|0 1a( Education and Trw

QUALITY
EDUCATION

S e B

il A
d Joint Initiative of Sie
S 37’ y "“\\\\
ssi,

nsand Tatasr

Okay Fern had helped local ITI Trainees to under go On
Job Training in their factory and increase their
employability. TATA Strive and Siemens have recognized
our efforts towards this initiative and they expressed the
gratitude.

STRIVE s

OKAY FERN PRECISION CASTINGS PVT.LTD.
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Okay Fern donates to Nashik
First, it is a an NGO working on

Advantage Nashik Fousdation e o
TRASTY, S reont et Setn st 30N "W—"}ﬂi#.’
B ity e S et vees rebec) Eamawes -

creating awareness about traffic M_:i“_ w — &1 -
rules among Drivers, Citizens and S

students and helping reduce road §=" ™o — }»,r
accidents. b =

@ EICErployar 5 FF Employer B Orline PDF Comyerter {5 MermbarHome &3 PF Mernber Passhook £ 2ppeerticahip Taainin,.  [& CreHR

e S o % P tviernber £
Maglik

N
-\‘_

OO s EVINTS v TRANKG « TRASTC AMAARTNESS e O PEsoes CONTeCT

B —_——d

o

ABOUT US

Happiness... is living in the city of your dreams...

S IR 010 GRETing SMaites 0N 0 0ng o secui, RIS Ond ST 0D of 160U 0o optimisaon DL ity of 16 s ot 1he
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(TEP) and continuously conducting Traffic Training
Sessions for School & College students and Traffic

Awareness training sessions for adults Directors of Advantage Nashik Foundation

Loty Oy Wrdd Droikn Dovindio Bapat Mind Jambatedn

JReQio Shikl Sureaty Potad Pioryed LOO Sorgly Dusfryekn

Our Hon Director is Treasurer of “Nashik First”




SOCIAL-HEALTH & SAFETY Okay Fern Precision Castings Pvt. Ltd.
For 2022-2023

@ Near miss Non - Fatality Fatality
+ 00 03 0

| ncident investigation flow chart

J IF Injury Occurred — Identification of InC|dent
| FirstAid by FlrstAld Team \ Barrlcadlng place of e
If Hospltallzatlon Required Reporting to ERT/ EHS/ HR Head

Cdl Ambulance Immedlate CorrectlveActl onby ERT |

RCADby The Investl gation Team
l— —

Determination of CAPA

Impl ementati on of CAPA
Verification of Effectlven&ss of CAPA

Closure of Inci dent [ Event



Annual
Employee’s Health
Check-up
HEALTH September 2023

GOOD HEALTH
AND WELL-BEING
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SOCIAL-HEALTH & SAFETY

Social-Health & Safety of Employee:-We believe that our employees are our most valuable assets, and we are committed to providing a comprehensive benefits package that enhances your
overall well-being and job satisfaction. As part of our ongoing commitment to your success, we are pleased to offer you a range of valuable employee benefits. This note provides an overview of the benefits
available to you as a member of our team. These benefits are designed to improve your overall job satisfaction, personal well-being, and career development. We continually review and enhance our

offerings to meet the evolving needs of our employees.

N O complaint on health and safety received in year 2022-2023

Several Benefit to Our Employees J ®
f':) Employee Social - Health & Safety w Male Female
1 Healthcare Coverage All Employee’s All Employee’s
2 Paid Time Off (PTO) All Employee’s All Employee’s
3 Wellness Programs All Employee’s All Employee’s
4  Employee Recognition and Rewards All Employee’s All Employee’s
5 Benefit of Employee Provident Fund All Employee’s All Employee’s
6  Employee Covered Under ESIC Scheme All Applicable Employee’s All ApplicableEmployee’s

7  Employee Covered Under Gratuity Scheme All Employee’s All Employee’s
T 1 \_




Okay Fern Celebrates Safety Week from 4% to 11% March 2023

0 OKAY FERN ‘
iy A Natlonal Safety Week

4" to 11" March 2023
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DECENT WORK AND
ECONOMIC GROWTH




GOOD HEALTH
AND WELL-BEING

GEMERER
EQUALITY
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Health Talk By Team Apollo Hospital Nashik
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SOCIAL-WORKING CONDITION
Working conditions refers to the working environment in which one works, as influenced by factors such

as working hours, physical aspects, legal rights and responsibilities etc.
Drinking Water

= I

ILLUAMINATION

VENTILATION

DECENT WORK AND
ECONOMIC GROWTH

o

GOOD WORKING
CONDITION




Ventilation Monitoring Report

| J a ,’ é Ashwamadh Engineers & Consultants
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Soevicnx Divixicon
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Tuer o Zal Mande Chont ( Sanvid Sawet Tursog)

salesWeshwamedd.aet +91-253-2292232
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Drinking Water Test Report

Ashwamedh Efw & Consultants
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Work Room Environment Monitoring ‘
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WORK ROOM ENVIRONMENT MONITORING REPORT
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OKAY FERN PRECISION CASTINGS PVT. LTD, 1y PAL RO, ,ﬁ; TRAINING CALENDAR (Training plan) "
/
0 ; Rev, Cwas- 02 D403 i Dute 10L08202)
PROCEDURE FOR TRAINING ;
. : it s i : Popd 2ol Okay Fern Precision Castings Pvt. Ltd. Plan For 2023-24 i
S To providk procedures for sructured sdentificateon of training needs of personned at all levels and for evalusting the effectiveness of trvning —r—
POSE:- o etmpdovess are mativeted & sipowsrad Lo achieve desited orgnnizationsd eesults, employees/ 2023 P
- £ . Depts. Faculty
SCOPE- Applicable to persomnel performing work affecting quality. Se. Training Toplcs
e No. Covered mlMAVIJUNEIlULIAqusEpIonlmv[uc an | 7es | mar
REFERENCE:- IS0 0012018 TATY 1659492006 Clse No:72 (123 &2
RESPONSIILITY HR Head o o
) A B .
Deparmentwise P P P I3
SR.NO. ACTIVITY FORMAT NO. [ RESPONSIBILITY WHEN o1 | Vaizen, 5§ wd Safety Vareus DRt | oy c 2
| INFUTS TO THIS PROCEDURE Deparmentatse P P P P
L i - " i Vaciows Dept
10 | Smdsrd for ISOVATF reqrirements'specifiaations Hend (SYS) Bt [ 02 | 4 Graege & Abnormal ShGatcns * Facay C <
P
12 The odvcanions isfoonarion of e persmneiCompetoacy Mepping Chan F-HRD-03 Exauiive HR 03 | Poison Tent Varlous Dept | hyiti Kansankar c ‘ ‘
1  fotic fic e diouse Tl Onicd Training . - TR =2 . N P
13 Traintrg Topc £ a-3ouse Trvelng O Job Tralning Corcemed HepdHR i D s visssuiveac | e 4
14 Mentifoanon of Treinisg Need for Enployees FHRD-19 Concermed HOA'HR Year Ending P
2 COMPETENCY MATRIX 05 | Qualey Ghjectives & Guality Policy Yarcus Dept | Atul Gaikwad
y N n P
Mirzman competeecy requreomonts foc aach desipeation ore defined in ¢ |
2. : . # Typo of 3
| o icy Clisrt” Roomat:ans soiew iy 1wl deri recraiwment F-HRD O] HR Hemd 06 | Typeof defects & it's Wiy “Why Anslysis Varkows Dept | Atul Gaikwad c
=re gy = P P P P
Responsitility & Authority iy doscrbed foe each dexdgranion of the QM- ~ Deparmentwisd |
22 , " e Material Handin, j i
2 | ceguclipiios ANNEXURR(: | o Minagemet 1) ) i VirtowsOeat. | . iy | &
5 LIST OF EMPLOYEE FOR STAFF
Master List of gmployess are prepared bnciuding deparunant. jolning date, I P l
odocationnt quertification, dotal experience ek, and updstad quarterly LSHRDO! | Exscutive HRHR Head Quanerty J 08 | Awarentssuse of Instruments & Drawing Reading Varlous Dept | Samadhan Pawee || | C.
P
4 RECRUITMENT & SELECTION OF CANDIDATE ’ 09 | Awarermess of inspacion Mesthod & Gualiy of Costing, e | e
RS ; P P
. Candidales pre called fov indervien kv oo the peduirenent of coucersad x K " 3
| Oopoeterital Head a5 per Skill Matex & Coenpetcass Matrix KPR, KA Vit 10 | efection contes, Disosal of NG products Vot g | 1o/ 7, :
Selecon oF cardidae is baaod oe inferyiow by HR Head\Cincemed Contined ead it Py P \ i
42| deporrsenal heats. Candicon & selectind who secosssfuly s the F-HRD-12 R Ment J 11 | Awareness of EMS 5014001 and 15045001 Various Dept | Avif Pathan c
| eReview ke




TEES A0 VEINSGEES AT . O

In our commitment to sustainable practices, we recognize the pivotal role that training plays in fostering a [+
culture of environmental and social responsibility within our organization. This report highlights our -
efforts in providing comprehensive training programs aimed at equipping our workforce with the &
knowledge and skills necessary to contribute to a more sustainable future. Investing in training for
sustainability not only aligns with our organizational values but also contributes significantly to our broader
mission of creating a positive impact on the environment and society. As we continue to evolve and adapt,
we remain committed to providing ongoing, innovative training opportunities that empower our workforce
to be champions of sustainability. Together, we strive towards a more resilient, responsible, and sustainable

future.

Details of trainings

Sr. No Particulars Details

Hours of Trainings conducted for employees and Operators on Environmental, Safety 568 Hrs
and Governance

Total Hours of Trainings conducted for employees and Operators From April 2022 to
1428 Hrs
March 2023



DECENT WORK AND

ECONOMIC GROWTH
Class Room

Training

First Aid Training by
External Faculty

Practical
Fire Training by
External Faculty



Quality Objective

Strategic
Indicator

Target
2021-22

Achievement
2021-22

Target
2022-23

o |

Achievement
2022-23

Target
2023-24

4 [environmental, labour and human rights requirements

1 [To Improve Supplier Performance - Min. 95% %age 95% (Min) 99.5% 95% (Min) -_ : 99.46 97% (Min)
To redHce instances of Eroductlon Downtime due to un- Nos. /Year 100 100 100 100 100

2 |availability of Raw materials
Suppliers who have signed the )
Suppliers with contracts that include clause on % /Month 60% 63.00 % 65% 68.90 % 20%




SOCIAL-HUMAN RIGHT & CHILD LABOUR

Okay Fern is a socially responsible and ethical organization firmly dedicated to upholding human rights and eradicating child labor
both within our operations. We firmly believe that championing human rights, especially those of children, is not only a moral
obligation but an integral part of our core business values. Our commitment to these principles permeates every level of our
organization, as we view it as our duty to contribute to a better world and ensure our operations align with the principles of social
responsibility. We encourage our team to actively participate in this mission by promptly reporting any concerns related to human
rights or child labor. Staying vigilant and resolute is essential in maintaining our high ethical standards.
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QUALITY
EDUCATION

COEP Tech College’s
Students Visited Okay Fern

In the month of December
2022




Recruiting
students from
Local ITI
Colleges-

Rojgar Melava @
Govt. ITI, Sinnar




Festival Celebration at Okay Fern
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Marriage’s Gift To Employee
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Governance

SOCIAL-GOVERNANCE STRUCTURE

GOVERNANCE-ETHICS, GRIEVANCES
& ANTI-CORRUPTION

GOVERNANCE-INFORMATION
SECURITY



Particulars

No of
Male

No of
Female

Board of

Director

02

00

Safety
Committee

19

Grievance
Committee

10




Ethics and grievances are integral components of a sustainable framework, providing the moral compass and accountability necessary for long-term viability. In
this report, we delve into the significance of upholding ethical standards and addressing grievances in the context of sustainability, emphasizing their pivotal
role in fostering a socially and environmentally responsible organizational culture. Ethics and grievance management are not only ethical imperatives but
also critical components of sustainable business practice. By incorporating these principles into our organizational DNA, we fortify our commitment to a future

where ethical conduct and sustainable practices converge for the betterment of society and the environment.

Training Given on :-ETI, Anti-money laundering, Antitrust/fair competition, Anti-corruption, Sanctions laws.

In our pursuit of sustainability, the establishment of a robust anti-corruption system is imperative. Corruption not only undermines ethical business practices but also poses a significant

threat to social, environmental, and economic sustainability. This report outlines our commitment to combat corruption, emphasizing its pivotal role in fostering a sustainable and
responsible organizational culture, Integrating anti-corruption measures into our sustainability framework is not only a legal and ethical imperative but also a critical step towards building a
more sustainable and resilient future. Through our collective efforts, we aim to create an organizational culture where integrity, transparency, and responsible conduct are the
cornerstones of our sustainable journey. Together, we work towards a future where corruption has no place, and ethical business practices prevail.

At Okay Fern, we did not receive any report of Corruption, Grievances and discrimination in the year 2022-2023.




Okay Fern places paramount importance on information security, implementing a robust Information Technology (IT) policy as

a cornerstone of its operations. This comprehensive policy outlines the guidelines and protocols for the secure management of
digital assets, data, and communication channels within the organization. The IT policy encompasses measures for data encryption,

secure access controls, regular system audits, and employee training on cyber security best practices. The company is proud to

have a pristine track record with no incidents of IT policy breaches or data theft, a testament to its unwavering

commitment to safeguarding sensitive information. This dedication to information security not only protects proprietary data

but also fosters trust among stakeholders, ensuring the integrity and confidentiality of all digital assets associated with Okay Fern.



We always remain indebted to our mother earth anad
try our eveaebit to save her

\f N B Skl N
\\’ / B i : N\
e - % .

THANK YOU



